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Impact. It's a big word with lots of implications. | know of no orga-
nization that exemplifies this word more in the fabric of its DNA
than Many Hands. We are here on this earth to make an impact
for the Kingdom of Heaven. And | have seen countless instances
of real-life impact throughout my seven years as a board member
of this amazing organization. In true form, 2023 was a year of — you

guessed it — impact. Eric Recker
President of Board
Impact is seen in the tried and true, God-blessed operations in Many Hands

Haiti, a country that does not have the ability to govern itself. Chaos
reigns. Gangs proliferate. And lives continue to be impacted in the
Central Plateau and beyond. God is working through Many Hands
to impact an area that is short on hope but clinging to the faith
and community that is not only continuing but expanding. Many
NGOs have pulled out of the country, but Many Hands remains.
And impact remains and is growing.

Impactis seen in Abaco as we are already putting down deep roots
in a country we began exploring one year ago. The community is
rallying around what God is up to on this island that was very short
on hope following Hurricane Dorian. Momentum is growing. And
teams now have a safe place to grow in their Impact Journey. |
spoke with someone from the Pella Christian Winterim trip. Her
words-"l just love how Many Hands does Impact. The whole expe-
rience. The curriculum. Life-changing."

How is that for impact? | truly believe the best is yet to come, and |
can't wait to see what God does in 2024!

BOARD OF DIRECTORS

Presidentof Board........................... Eric Recker
Vice President of Board.....Tim VVan Maanen
Secretary......ocoooi. Kate Guess
Treasurer.............oooooeeeeeeeeeeennl Creg Ebeling
Director................cccooooviii. Jennifer Douma
Director............coooooii Kendra Meyer

Director............cocooooiie Jenny Sorheim




STRETCHING
OUT OUR
HANDS

Tim J. Brand
CEO and Founder
Many Hands

Each November, | spend time in prayer asking

the Lord to review the one-word spoken over
the organization to help prepare, guide, and
direct our paths for the upcoming year. For
2023, that one-word was stretch, embodying
the concept of extending in breadth; expand-
ing; spreading. God was faithful with His
prophetic word, as 2023 was a year of incred-
ible expansion, one not possible with human
strength alone.

At the beginning of the year, our staff in Haiti
lamented about the inability of American
Impact Teams to travel because of the unrest
in the country. As we turned to scripture for
answers, God revealed Matthew 12, Mark 3, and
Luke 6, where Jesus healed a man with a shriv-
eled hand on the Sabbath. Jesus asked the man
to stretch out his hand, and Jesus completely
restored him. In doing so, Jesus did more than
anyone thought was possible - both in physical
healing and the day he did it on, the Sabbath.
We knew God was asking us to stretch out our
hand in some very difficult situations in ways no
one thought possible. Donations poured in for
our Stretch Out Your Hand Campaign, and our
Haitian staff delivered the needed assistance to
their neighbors and communities. It not only
empowered our Haitian staff, but it showcased
the Body of Christ fully at work together. It was
a beautiful start to the year.

This stretching was not contained within Haiti;
we also relaunched our Impact Teams in a
new location: Abaco, Bahamas. God's hand has
been guiding us for years to this location as He
has been prompting us to expand outside of
Haiti. The right people took leaps of faith to see
God's Kingdom on Earth as it is in Heaven, with
teams from around the country saying yes to
an Impact Trip. The blessing of community was
evident, and we've started to restore the bro-
kenness inside ourselves, with others, our com-
munities, and God's creation post the COVID-19
pandemic. It is good to serve with one another
again!

Right here in Central lowa, we followed our
strategic plan and opened another Generosity
Engine in Indianola, IA. This stretched our thrift
store team as they stepped into the unknown
of a new community while still supporting the

existing four locations. The people of Indianola
have been welcoming, inviting, and hungry for
more of God in their community. It is a beauti-
ful store, standing as a beacon of light to ignite
generosity in the local community.

The stretching continued when we opened two
new Love in Action Centers, one in Mé Bel Mé,
Haiti, and the other in Murphy Town, Bahamas.
Each has a unique story of being rebuilt from
brokenness, much like Nehemiah did when
he rebuilt the walls of Jerusalem. Me Bel Mé
was built from the brokenness of losing my
father, Denny Brand, after a five-year battle
with cancer. This was an area of Haiti he loved,
and it was from his memorial we were able to
fund this center. It was a beautiful day when my
mom, brother, sister, and | could travel to Haiti
and dedicate this center to my dad in front of
the entire community.

The Love in Action Center in Murphy Town,
Bahamas, was rebuilt after the destruction of
Hurricane Dorian. For over 4 years, this com-
munity center sat destroyed, a daily reminder
to the community of all they had lost to that
devastating hurricane. In November 2022, we
made a vow to restore this center for the com-
munity, and one year later, it was accomplished.
Not only did we rebuild it, but we rebuilt it bet-
ter. It is now a hurricane shelter with all the
needed amenities to assist the community
when the next storm hits. We expanded the
center, adding a playground, a commercial
kitchen, an educational resource center, and
offices. Both of these centers have renewed the
communities, providing daily hope for a better
tomorrow.

We asked you, our donors, to stretch with us
and you did! Your support gave us the cour-
age to step into unknown territory to shine a
light in the darkness for those who needed a
new path. We are incredibly thankful for the
steadfast generosity in prayers, volunteer time,
and financial resources. This is important work
as you will read in the rest of this annual report.
May the Lord move you to deeper and deeper
levels of relationship with Him and His creation
as we transform together to be love in action in
our broken world.

W



Many Hands team members pray.
over a woman in Abaco, Bahamas
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We are called to transform together, to be
love in action, in our broken world. Through
a comprehensive strategy, we can ignite
generosity, grow community, and take people on
IMPACT journeys to carve a new, better path to
live in right relationships with God and others.

GENEROSITY

As it states in John 3:16, God first loved us
and out of this love, He gave His one and
only son, Jesus. God is the most generous
giver of all-time. This generosity leads to
faith and faith leads to life eternal. This
is something we want all to experience!
For us to sustainably be love in action, we
need to ignite generosity in others.

The engine that turns our cogs of trans-
formation is generosity through mean-
ingful thrift stores. By 2027, we will have
seven stores, igniting the generosity res-
ervoir in over 200,000 people in lowa. This
generosity culture will fire up churches,
businesses, schools, and communities to
give and serve with open hands to see
local and global greater good.

Gty

To create fertile soil for life-transformation
in Christ to take root, we will strengthen
and develop families, coommunities, and
individuals for long-term sustainability.
Like a tree planted by water, we provide
the resources for the community to grow.

By 2027, Many Hands will expand its
physical presence by planting two more
love-in-action equipping centers, growing
reciprocal relationships to rebuild, restore,
and renew broken communities. With
intentionality, we will strengthen families,
particularly women and children, through
our First 1,000 Days program.

Within a five-kilometer area, we will pour
resources-through-relationships on a
weekly basis into 2,000 children and care-
takers, resulting in changed lives physically,
emotionally, economically, and spiritually.

IMPACT
7 sl

Through our IMPACT Journey, we will invite
1,500 people out of the safety of the wel-
come center to actually climb the moun-
tain with their Heavenly Father.

Through IMPACT trips, we experience God's
love in action through community. We will
ask people to reflect on their journeys to
identify the passion already residing within
them, look to the future with expectancy
for how God can use them, connect with
others in love and encouragement, and
commit to being love in action in their
daily lives. By living an intentional life, they
will take the next step up the mountain in
obedience to the One that created them, to
live a life of impact.




2023 was a historic year
for Many Hands. Fifteen
years ago, Many Hands for
Haiti was established as
an organization. Over the
past decade gnd-a half;it
has grown from a small
group of compassionate
individuals to a strong ~
- -organizatiop-eommitted
to transforming lives and
communities in Haiti,

The Bahamas, and.our™

backyard. The organization '

Generoﬂsly Grows Impact =

through its thrift markets
in the United States, -

sUsta[nabI_e development .« -

efforts in Haiti, and Impact
events and trips to Abgaco,
-The Bahamas. g
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An aerial photo of the Many Hands
campus in Sylvain, Haiti

Denny Bra N
Pignon, Haiti in 1986

Foundation for the Vision

enny Brand, Many

Hands CEO Tim

Brand’'s father,
took his first trip to the
small, rural community in
Haiti's Central Plateau called
Pignon in 1986. This signifi-
cant trip was the beginning
of a strong bond between
not only the Brand family
but the whole community of
Pella. Members of the Brand
family would make many
more trips over the com-
ing decades. In 1989, Pella's
Mayor, Johnny Menninga,
signed Resolution 1948,
adopting Pignon as Pella’s
official sister city.

Following in his father's
footsteps, Tim, a recent
grad of Pella High School in
lowa, joined a church group
to help build a new school
for the Christian Mission
of Pignon in 1998. Not only
did this trip change Tim's

perspective on God's global
heart, it also changed his life
trajectory.

Tim's mind and heart kept
returning to Haiti through-
out his college career. One
night, he was praying about
the direction of his life, and
he heard God's voice say to
go back to Haiti. The next
morning, Tim received an
email from a mission team
leader, asking him to be
a college mentor on an
upcoming trip. He agreed,
and at the end of that trip,
Tim made a covenant with
God to be involved in Haiti
in some way for the rest of
his life. In 2002, Tim trav-
eled with his fiance, Catie,
taking their first trip to Haiti
together as a couple, affirm-
ing their call to serve the
country and the people of
Haiti.

In 2005, Tim and his wife
Catie attended the Global




Tim Brand holds a child during his
first trip to Haiti in 1998

Leadership Summit, hearing a
combination of speakers share
about holy discontents. This
led to Tim grabbing a piece of
paper and scribbling concepts
for a different way to do ministry
in Haiti. Over the next two years,
these scribbles transformed into
the foundation of Many Hands
for Haiti.

The Vision Begins

While continuing to visit Pignon,
Tim sought the necessary
paperwork to establish Many
Hands for Haiti as a 501(c)3 non-
profit in 2008. Day by day, God
provided the needed people,
resources, and direction for the
organization, establishing the
beginning vision for the Grow-
ing Community efforts in Haiti.
Many Hands became an official
501(c)3 in 2009. The organization
grew, sending its first missionar-
ies, Jared and Stacey Nikkel, in
2009 and Tim beginning full-
time in 2011. The following year,
2012, the Pella Christian School
of Pignhon was opened.

Many Hands was growing state-
side as well, with the next pivotal
moment of the journey launch-
ing in 2013 with the opening of
Many Hands Market in Spencer,
lowa, the first thrift store. Many

volunteers and staff, including
Craig and Christi Gabhart, spent
countless hours building, open-
ing, and operating the store. This
store built the foundation for the
trajectory of Many Hands for the
decade to come, becoming the
first of five Generosity Engines
that ignited local and global

generosity. Just over ten months
after opening the Spencer store,
the Gabharts moved to Pignon
to become full-time missionar-
ies with Many Hands.

Amidst success in the U.S.,
things in Haiti took a negative
turn. A local mob incited by lies
forcibly took Many Hands' cam-
pus in Savanette. This was a dif-
ficult time and a waiting period
for the organization as we
prayed through the next move.

“"Although we never want to walk
through something like this
again, God's hand was upon us,
guiding us each step of the way.
It also served as a testament to
the work we were doing, as we
didn't leave but stayed in the
hard times. And because of this,
we gained the trust of the area
as they witnessed our level of
commitment,” states Tim.

The Vision Re-Ignites

After much prayer and con-
versation with Haitian leaders,
a campus was established in
Sylvain in October 2015 with a
Love-in-Action Center and living
quarters for staff and teams.

“Given this unique opportunity
to restart, we looked for signs
of community peace and an
understanding of truth, both
being firm foundations to build
upon. It was amazing to see
the community of Sylvain rise
to the top, stepping forward to
welcome us in. They were will-
ing to jump into the fire with
us, guiding us to fantastic land
and amazing people. God not
only answered our prayers, but
He did more than we could have
imagined during this time,”
comments Tim.

After opening this campus,
programs hit the ground run-
ning, with the First 1,000 Days
program launching and the Yel-




School of Light students smile for the camera, Many Hands Sylvain Campus, Haiti

low Iron School of Light Preschool being built
and opening in the fall of 2016. These programs
would lay the foundations for hundreds of
families to receive support in the years to come.

Many Hands Thrift continued to grow as we
opened the second market in Grimes, lowa.
It started our presence in the Des Moines
metro area, leading to a growth of staff and
volunteers.

Love in Action Begins

In November 2017, Many Hands launched
the Love in Action initiative. This became the
defining strategy for the next decade of min-
istry in Haiti. This initiative is a comprehensive
strategy designed to strengthen families and

- r

First School of Light Class 2016 - 2023
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foster community growth, signifying a bold
new chapter in our ongoing commitment to
transforming lives and communities.

Growth continued to multiply with a second
Love-in-Action Center in Maliarette opening in
January 2019 and the Sylvain Christian School
of Light opening on the Sylvain campus in Sep-
tember of that year. This school provided edu-
cation for 78 children, with the capacity to add
a new class every year for the next eight years.

Unrest and Hardship Hits Haiti
2019 also marked a time of great difficulty for
the country of Haiti, with a prolonged state

of civil unrest in February. Many Hands made
the difficult decision to cancel Impact mis-

wi e ]

sion teams into March. It was not even a year
later that the COVID-19 pandemic forced Many
Hands to shut down its stores and program-
ming and cancel Impact trips to Haiti.

The staff throughout the organization
remained resilient and continued operations.
Despite challenges, the third Many Hands
Thrift Market opened in Clive in June of 2020
with the largest opening sales to date.

Many Hands continued to grow through the
prolonged difficulty caused by the pandemic
and continued unrest in Haiti. July 2021 marked
a dark period for Haiti with the assassination
of President Jovenel Moise. This tragedy com-
pounded the existing political instability.




Just a month later, the southern tip of Haiti
was hit with a 7.2 magnitude earthquake. The
following week, Tropical Storm Grace hit Haiti,
leaving streets flooded and contributing to
mudslides and rockslides. This combination of
political unrest and natural disasters added a
layer of complexity to the already challenging
circumstances facing the nation.

Despite these challenges, Many Hands could
continue operating programs with minimal
interruption. We were in a strong enough posi-
tion to mobilize emergency relief, working with
Haitian leaders in southern Haiti to distribute

689,262 meals through local pastors to the
affected areas.

The Vision Expands

Again, growth marked the organization. The
fourth and largest Many Hands Thrift Market
opened in November 2021 in Des Moines, and
the third Love-in-Action Center opened in
Jean Boule in March 2022. By the end of 2022,
Many Hands supported 400 caregivers and
children under the age of two through its cen-
ters in Haiti and welcomed 302,172 customers
through the doors at stores.

2022 also brought growth as Many Hands
met with Bahamian government officials to
explore the opportunity to establish programs
in Abaco, The Bahamas. Operations officially
launched in January 2023 to serve Haitian refu-
gees and low-income Bahamian communities.

Expanding into Abaco opened up the opportu-
nity to relaunch the international Impact Trips
for the first time since 2019. These trips are one
step of the larger Impact Journey, which con-
sists of local and global transformative experi-
ences that foster deeper relationships with
oneself, God, and the commmunity.

n



Photo: Top Left - Many Hands Market pose for a photo outside the Spencer store in 2013; Top Middle - The second Love-in-Action
Center in Maliarette, Haiti; Top Right - Tim Brand looks out over the water in Abaco, The Bahamas; Bottom Left - A mother enjoys
a meal with her children at the Thrive for 5 (now the First 1,000 Days); Bottom Middle Left - Christi Gabhart prays over com-
munity members in Haiti; Bottom Middle Right - The Many Hands team meets with Bahamian Government Officials to discuss
work in Abaco; Bottom Right - Many Hands dedicates the fifth Love-in-Action center to Denny Brand, who passed away in 2021
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legacy of Many Hands

A part of the foundational story came full
circle in June of 2023. Many Hands opened
the fifth Love-in-Action Center in Me Bel Me
dedicated to Denny Brand, who passed away
in December 2021.

“Back in 2004, our family raised money to
build a school in Haiti. It was in a very rural
part of the Pignon area, and we were not able
to maintain work in the area for various rea-
sons. Because of the growth of Many Hands
and the memorial money raised through my
father's death, we were able to go back to this
original area and now do full-lifecycle pro-
gramming. This was always what my father
wanted, but it was not possible 20 years ago.
Now it is. God's faithfulness to bring life from
death is evident,” explains Tim.

God'’s Vision Continues

As Many Hands embarks on the 15th year of
Love in Action through Generously Grow-
ing Impact, there is so much to reflect on.
The organization has faced challenges
and uncertainties, but through them all,
the mission has remained steadfast. Many
Hands' commitment to fostering commu-
nity growth and strengthening families has
allowed the organization to continuously
expand its reach, impacting countless lives in
Haiti and beyond.

“We've learned so much over these past 15
years, and so many different people have
played various roles. Only God can orches-
trate that. Because of what we've seen in
the past 15 years, we look toward the next
15 years with great anticipation. There is a
strong foundation to build upon to reach
the nations, as God continues to give us a
grander vision,” states Tim.

Tim J. Brand
CEO and Founder
Many Hands
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CLIVE $25,000
VOTED BEST THRIFT STORE 2023

MERLE HAY
INDIANOLA

PARTN E Rs Many Hands Thrift Market serves commmunity organizations by providing resources, support, and dona-
tions. When nonprofits support each other, they become stronger. Since 2015 we have donated $70,000 to
various nonprofits and $15,000 in store vouchers. In 2023 some of our partners included:
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GENEROSITY(

n 2023, the word of the year was stretch. We

didn't know at the time how much we would be

stretched, but we knew it would be a challenging
year for our stores, with expense costs rising drastically
across the board.

One of the most exciting challenges that we faced in
2023 was the opening of our fifth thrift store in Indi-
anola, IA. We had always wanted to be in Indianola, and
we were fortunate that a good building was available.
After substantial renovations to the building, we were
able to open successfully in June. Through our com-
munity meetings, we were given a lead for a possible
store manager. We met with Carla and knew right away
that she was the right person to lead the Indianola store.
Carla has built an incredible team, and the Indianola
store is off to a great start.

We hired a new store manager for our Grimes location.
Store Manager Krisha Foreman has been outstanding
at building relationships with her staff and delivering a
beautiful store. Since the Grimes location is the original
store in the Metro, we have plans to update the fixtures
and banners in 2024. We are very excited to get a fresh
look for our Grimes store that matches our newer stores.
The new fixtures will bring more capacity and a more
inviting shopping experience for our customers with
unobstructed sight lines from the front of the store to
the back of the store.

The Merle Hay store is going through a big change that
started in 2023. Since Merle Hay is the largest square
footage store we have, we will be reducing the sales

floor space and adding a new processing area. The new
processing area will deliver a more efficient experience
for our associates and volunteers. The location of the
new processing area is strategically located next to the
clothing department which accounts for more than half
of the store's donations and sales. The next phase of this
transition is to create a larger baling and fixture center
with the existing stockroom.

Our Spencer store celebrated its 10th anniversary with a
big celebration for the staff and a sale for the customers.
This was an incredible event that really poured into our
Spencer team and Store Manager, Karmen Brown. Kar-
men also announced that she will be officially retiring
in September 2024. She wanted to make sure we had
plenty of time to find her replacement so the transition
would go as smoothly as possible.

The Clive store has seen the biggest staff decrease since
opening. In 2023, four full-time staff members left for
other opportunities, and we have yet to find the right
candidates to fill these roles. Store Manager Crystal
Peace has been great at utilizing her existing staff and
volunteers to ensure the work continues to get done at a
high level. Even with a reduced staff, the Clive store had
its best sales year since opening.

In 2023, our staff and volunteers were stretched in many
different ways, but we have amazing people doing great
things in our organization, and they always rise to the
challenge. I'm so proud of our team for everything they
do to ensure our generosity engines run wide open to
help as many people as possible. Go team!

; .\o
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Steve Lucas
District Manager
Many Hands Thrift




Carla Weed

Store Manager, Indianola

A Special Year in Spencer

Karmen Brown
Store Manager, Spencer

Many Hands Thrift Market celebrates the grand opening of the Indianola locatioon

As | reflect on 2023 and how our word for the year was
"Stretch", | am inspired to share how far we have extended
our reach by the opening of our newest location In Indi-
anola. Preparing for the opening in June, | had the oppor-
tunity to spend time at each store training and stretching
my knowledge and experience to develop the tools needed
to train and lead new volunteers and employees.

We have stretched our hand to volunteers of all abilities
and backgrounds, creating a safe space where anyone who
would like to contribute their time has a rewarding and
approachable work experience. We have stretched our arms
wide to embrace partnerships with local nonprofits, includ-
ing Lighthouse Community Center, We Lift, Backpacks

2023 was a very special year as we celebrated our 10-year
Anniversary. In those 10 years, we have seen the hand of our
Lord Jesus move in mighty and amazing ways. Our theme
for the year was The 3 C's — Grit-Growth-Grace. This theme fit
perfectly for our 10-year anniversary. There has been a lot of
Grit over the past decade to keep going and stay the course
in our Mission. The Growth has been nothing short of amaz-
ing — in the Mission and following in His footsteps. Sales &
donations have seen incredible growth. And His Grace is
what has carried us each and every year. We continue to be
a light of His Love in our community and beyond.

The volunteers continue to be strong, and we know there
is no way we would be where we are today without each

for Hunger, and various community churches. We have
expanded our guest and donor base to extend far into the
small towns and countryside of Southern lowa. Many of our
regular guests come from this area and consider Indianola
the big city.

Most of all, we have stretched our hearts to include our new
extended family-the volunteers, employees, guests, donors,
the community of Indianola, and the people of Haiti and
Abaco, whom it is our honor and privilege to serve every day.
| am so excited to see what 2024 has in store for us as we
continue to grow in this new community and stretch our
reach further and further.

volunteer that has come our way. A number of them have
been with us since we opened —they carry their own depart-
ments —what a huge blessing!!

As | look over the past 10 years here at Many Hands Mar-
ket — from the very first day we opened our doors, we have
desired to be His Light and Love to each customer and
donor and to our community. At the end of the day my
question to myself remains the same, “Did we make Jesus
smile?” And in my heart, | believe we have and will continue
to do this into the next decade. When we keep Jesus as our
focus, everything else falls into place. | am forever grateful
for the opportunity to serve here at Many Hands Market.

(On)



Success at
Merle Hay

In 2023, the Merle Hay location of Many
Hands Thrift Market experienced growth
and success thanks to the dedication of our
team and the invaluable contributions of
volunteers. Despite the challenges posed
by economic fluctuations, we exceeded our
expectations in terms of sales, community
engagement, and impact.

Our commitment to sustainability and
social responsibility was evident through
initiatives such as textile recycling, donation
drives with KGGO for underserved popula-
tions to stay warm over the winter, and part-
nerships with other charitable organizations
such as Dorothy's House and The Interna-
tion Rescue Committee amongst others.
These efforts not only aligned with our mis-
sion but also resonated with our customers,
leading to a positive store image.

Looking ahead, we remain committed to
fostering a culture of faith, love, collabora-
tion, innovation, and continuous improve-
ment. We will continue to prioritize the
well-being of our volunteers, invest in staff
development and training, and explore new
opportunities for growth. Together, we look
forward to achieving even greater mile-
stones in the years to come.

Melissa Tafta
Store Manager, Merle Hay

Community
at Clive

Stretch was the word for 2023, and Clive
certainly saw its share of it! We learned to
stretch our resources, our skills, and more
to overcome the many obstacles from staff-
ing to finances that our store encountered.
We managed to rise above everything that
was put in front of us. We did this because
of the dedication that everyone on our
team brings with them each day.

Clive has continued to strive for commmu-
nity and inclusiveness within the store. We
welcome and value each and every volun-
teer who serves at our store and have built
lasting relationships with many of them.

It is truly amazing to look back at last year
and see all of our accomplishments within
our store and then realize how all of that
work has had a direct impact on improving
the lives of our brothers and sisters in Haiti

and Abaco as well as right here in our com-
munity. The generosity engine that is Clive
is churning more than ever to make 2024
the best year yet!

Crystal Peace
Store Manager, Clive

&7

Blessings
at Grimes

Last September, | was blessed with the
opportunity to become the Store Manager
at our Grimes location. Before starting my
position, | began researching everything
Many Hands does and was amazed by what
| found. | truly feel like | was brought here
for a reason.

Many Hands Thrift Grimes has such an
amazing, hard-working staff and the most
wonderful volunteers. They have all been so
helpful in showing me the ropes. There are
many parts to making this store successful
so that we have the opportunity to help oth-
ers in need. Then another blessing came
when Jeff Thomas returned to the Grimes
Store as Assistant Manager. Everyone here
in Grimes knows and loves Jeff, and we were
lucky that he came back right in time for the
big Christmas Open House. What a day that
was! We all worked so hard, and it paid off.
Everyone here has such a passion for what
we do, Love In Action, each and every day.

The Grimes team knocked it out of the
park in 2023, and I'm honored to join this
wonderful place that does so much good in
Haiti, Abaco, and all the local things we are a
part of. | can't wait to see what 2024 brings.

Krisha Foreman
Store Manager, Grimes
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Many Hands Thrift Market volunteers at the annual Volunteer Appreciation event

EXPANDING

GENEROSITY

n 2023 we entered our third year of a three-

year vision to advance and deepen engage-

ment. Our goal was to increase our surprise
and delight culture by developing new leaders
and tools for deeper engagement within com-
munities. At the organizational level, our 2023
strategy word was stretch: stretch our imagina-
tion to see what was possible.

The Development Team started growing our
team by hiring a Volunteer Program Manager in
March and restructuring the Volunteer Ministry
Program to develop new ways to engage and
ignite generosity. We also implemented and
streamlined new processes and efficiencies,
including the launch of a new volunteer track-
ing system. Our team also worked to identify
and empower team members with the gift of
hospitality to fuel their passion for serving on
store hospitality teams. We brought unity to the
organization through leadership development.

The Lead Like Jesus curriculum originally devel-
oped for our staff in Haiti was implemented in
both Abaco and the States. Our staff and vol-
unteers here in lowa connected with our global
communities in Haiti and Abaco through lead-
ership development.

We continued to deepen engagement in the
community through partnerships, building on
past relationships by creating new ways to part-
ner and building new relationships with orga-
nizations, schools, businesses, and churches in
our communities. We have also provided vol-
unteer service opportunities to high school stu-
dents who are developing life and employment
skills while earning commmunity service hours to
achieve a Silver Cord at graduation. Many Hands
believes that we are all created with a purpose
and spiritual gifts to achieve that purpose. In
2023, we partnered with nine schools and orga-
nizations that walk alongside youth and adults




with intellectual, social, or learning abilities
which is a mutually beneficial blessing! Sharing
our mission to be Love in Action with our local
community churches, we hosted over twenty
church groups of all ages and denominations
throughout the year at all locations.

In April, we held our annual Volunteer Appre-
ciation Event to recognize and say thank you
to our generous volunteers who donate their
time, skills, and experience to our thrift mar-
kets. These dedicated individuals embody the
mission of Many Hands, to be Love in Action.
Over seventy-five volunteers and staff attended
to celebrate and hear inspirational updates on
the global mission from CEO Tim Brand, CDO
Tyler Kamerman, and Marketing Director Rob
Van Beek. The service of our volunteers inspires
us to live generously, love unconditionally, and
serve one another. Many of them are retired
and choose to spend their precious time invest-
ing in the Generosity Engines to ensure they
are a success. Fran DeHaan is a living example
of what it means to serve. Fran was recognized

nity service day. Many Hands partnered with a
team from MidAmerican Energy on a service
project that processed more than 500 donated
winter coats for men, women, and children to
go out to our sales floor. During November and
December, Many Hands Thrift partnered with
Cumulus Radio to take that a step further and
ignite generosity throughout the city! Winter
items were poured into our Operation Warmth
collection bins located at each of the four cen-
tral lowa locations to benefit the Central lowa
Shelter & Services, lowa Homeless Youth Cen-
ter, and International Rescue Committee.

To process more than 10,000 donated items
takes many hands! Throughout the year we
partnered with over 500 volunteers from local
schools and businesses in large group service
projects. WDM Valley Junior High students
came to their school library during their study
hall to learn more about the Many Hands mis-
sion and to help sort clothing donations. ITA
Insurance Group hosted a Surge Event with
more than 100 volunteers in two days to pro-

Tammy Krohn and Tammie Smith are recognized for their hours of service at the Many Hands Thrift Market

Volunteer Appreciation event.

and received the Governor's Volunteer Award
for his service to Many Hands, serving in the
thrift markets over 1200 hours in 2023 in addi-
tion to traveling to Haiti and Abaco multiple
times a year to help on campuses with various
building and maintenance projects.

In October of 2023, more than 200 companies
came together for UpLift Urbandale, a commu-

cess and over 5000 clothing donations. Delta
Dental of IA and Wells Fargo Security Team
each spent a day with us at our Merle Hay loca-
tion where twenty-six hands sorted through
hundreds of items in just a few hours!

As we look back on 2023, we are encouraged to
see God glorified and the love of Christ in our
communities.

Melissa Nelson
Volunteer Program Manager
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GROW%

any Hands believes in the power of
community. As we live life together, we
grow. The desired outcome of the Grow-
ing Community initiative is for life transformation
in Christ, recovering true identity and vocation
expressed through just and peaceful relationships.

Our four goals are:

1. Restored relationship with the triune God,
the God of the Bible

2. Every child thriving above the malnutrition
line through the first 1,000 days of life

3. Every parent equipped with the resources to
take care of their family

4. Community-owned initiatives with the social
structure to thrive

This is a long-term initiative with a 6+ year strat-
egy to develop families, leaders, and economic
resources for the community to thrive. If people
are seeking God, many other good things will
follow and become possible. If they are not, the
horizons of change are more limited and difficult.
Having multiple voices and establishing trust are

critical pieces for this initiative to truly take root
and grow. It cannot be rushed and will take much
prayer for it to succeed.

How We Do This

We believe that walking with children and their
caregivers from the beginning of a child's life
gives us the best opportunity to break the cycle
of poverty and create lasting change. This helps
to establish a relationship with each family, where
we know each other’'s name and God-given story.
Focusing on geographically saturating a defined
area, Many Hands establishes six building blocks
for the same families over seven years. These build-
ing blocks focus on education, the first 1,000 days,
agriculture, safe structures, leadership develop-
ment, and youth development.

Through this process, we aim to strengthen strug-
gling families, building a solid foundation for
them and their coommunities. We want to prepare
them for a time when we will end our services and
investment in the family, and they, in turn, will
invest in one another.
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Witnessing S;;iritua enewal
Despite Challenges in Haiti

Craig Gabhart
Operations Officer
Many Hands for Haiti

look up to the mountains; does my strength come

from the mountains? No, my strength comes from

God, who made heaven, and earth and mountains.
Psalm 121:1-2

These are familiar words for Many Hands Haitian staff
as they are recited in unison before we pray together as
coworkers each weekday morning at 8:00 a.m. devotions.
And how fitting as we gaze across the Haitian landscape
to see mountains stacked layers deep, one range behind
another. For Many Hands Staff in Haiti, 2023 required
seeking God's strength daily and experiencing how God,
the very Maker of the mountains, was our Guardian as we
came and went while the organization marched forward
throughout the year.

This past year brought incredible opportunities to expand,
spread, and stretch in ways that saw God's blessing. We

went to the hard places, more remote than we have been
before, to establish a fourth Love-in-Action Center as well
as prepare for the fifth; to employ and feed more people
than ever before (677 meals served daily). The year was
filled with hardships more difficult than the year before,
but God gave our 121 Many Hands Haitian staff what was
needed to persevere and charge out into the darkness
with willingness and determination.

God used our Chaplains to share the gospel with over
1,400 people, and God became real to 111 new Christians
who committed their lives to Jesus, while 52 people were
restored in their faith and commitment. Our Spiritual
Mothers made over 1,300 home visits bringing hope amidst
the mayhem. Our Agriculture team distributed 7,000 trees
and harvested 15,850 lbs of produce. 38 babies were born
to moms in our First 1,000 Days program. We continue to
arrange for families to have concrete floors in their homes.




Fifth grade was added to our school. Our logis-
tics team delivered 92,050 lbs of food items to
our Love in Action Centers. Our staff have been
attending classes to learn to “Lead Like Jesus.”

While reviewing the year 2023, Haitian staff were
asked, “In what ways have you seen Many Hands
generously growing impact?” Their responses
displayed achievement in growing together in
community by building deep relationships in the
communities where we work. They saw a positive
influence spreading to community members of
all ages from the generosity of Many Hands and
the strength of Many Hands’ God-honoring lead-
ership style. Going so far as to say Many Hands is
giving people a new ‘orientation’ for their life, a
new ‘conception’ (a new idea or mental impres-
sion) of life.

We see this in the way people are collaborating
together, the way we see people leading, and the
way we see people resolving conflict. With the
programs and opportunities Many Hands offers,
Agronomist Claudin says, “Many Hands helps
people identify their talents which increases
their capacity to work which leads to economic
change, which brings more independence.”

Haiti continues to struggle with gangs, soaring
food costs, no working government, and a lack
of employment opportunities, but God is still
the One we look to. Jean Rene, our construction
manager, once prayed, “Lord, just say the word."
An admission that there is only one source of
our strength. Where does our help come from?
God, the Maker of Heaven and Earth.

A bible study group gathers to " ;
learn and worship in Haiti

A man bows his head in
prayer at a church service
near Sylvain, Haiti




Medical Assistance
& Benevolence

Many Hands has a benevolence team to help
meet the needs of the community we serve in
Haiti. Our approach is long-term development,
but because of the dire life circumstances of a
majority of those we serve, relief aid is needed. In
2023, 64 individuals received medical assistance
through either one-time assistance or ongoing
care. Our on-staff nurses were able to provide
ongoing health care and opportunities for learn-
ing for those in our First 1,000 Days program.

There were 237 moments throughout the year
where the Benevolence Committee shared a gift
of food to bless a family in need. On top of that
in 2023, MH had a “Stretch Out Your Hand" ini-
tiative where each member of our staff had the
opportunity to collaborate with their coworkers
to identify local families in extreme hardship.
Week by week, different groups of staff mem-
bers visited a total of 188 neighboring families in
need of a gift of food.

The year 2023 also had its share of loss of life for
a number of individuals who were in relationship
with Many Hands: DeDe, Elicia, Diveniel, Elione,
Anne, husband of Yvonise Jean, Maintil, as well
as members of MH staff Herman and FouFoun.
Each loss brings an opportunity to share the Sav-
ing Love of Jesus Christ with family members.

Christi Gabhart
U.S. Lead - Ministry &
Benevolence

Spiritual
Development

Throughout 2023, our Spiritual Development
team was on the move every day, sharing the
Good News of the Gospel of Jesus Christ. The
team made 417 hospital visits and 1,318 home
visits. Across the community, team members
hosted a weekly bible study in eight different
locations. Through two different ceremonies, 40
couples were married. With God's blessing on
our work, we saw the fruit, with 111 people com-
mitting their lives to Christ and 52 people who
were restored in their relationship with Jesus.

Our team led three theological trainings for our
spiritual staff to strengthen and equip them. In
addition, the Spiritual Development team led
Community Conversations for the new commu-
nity, Me Bel Mée. Each morning at our four Love-
in-Action Centers, our team led devotions. Every
member of our Many Hands team expresses
how grateful they are to put God first in their

work day.

Jean Ronel Joseph
Manager Spiritual &
Leadership Development

Leadership
Development

Lead Like Jesus training continued into 2023,
with 67 participants going through either the
Level 1 or Level 2 courses. In the course, leaders
write a personal mission, vision, and value state-
ment and create an action plan to address a
need or challenge they see in the areas they lead.

One of the action plans that came to fruition this
year was the new adult literacy class. Teachers
Juna and Patirica organized for nineteen parents
to have the opportunity to learn to read and write
in their native language. This class empowered
parents and opened them up to a whole new
world. Fifteen women and two husband/wife
couples persevered through challenges to finish
the class that met twice a week for 4.5 months.

Mark Kauk
U.S. Lead - Leadership




Safe Homes

2023 was a difficult year for construction in Haiti.
When supplies could be found, their prices were
high. Despite these challenges, Many Hands was
able to bless 25 families with a new, safe home, a
concrete floor, or help with their existing house.
By making homes safer, we are able to ensure a
secure environment for families leading to bet-
ter health.

The Safe Structures team also organized regis-
tration papers for the Many Hands’ fleet of 34
motorcycles. In addition, the team was able to
assist with transportation for special medical
cases and purchasing food for the program.

Jean Rene Deforge
Construction Coordinator

Education

Many Hands added a 5th-grade class to our
school this year, bringing the school total to 183
students. In addition to health checks by our
staff nurse and a nutritious breakfast and lunch
daily, we were able to start regular oral checkups
at a local dental clinic for our students.

In an effort to invest in high-quality training
for our staff, we hosted a two-day training with
P4H Global for all 29 of our teachers and help-
ers. This was our second year of training with this
world-class organization. Topics covered this year
included assessments, reflections, lesson plan-
ning, and student engagement. Training oppor-
tunities like this build confidence in the teachers
which helps them be better leaders.

Micul Pierre
Principal of School of Light

Agriculture

We continue to thank God for the many ways
He provides so we can do what He has called us
to do. In 2023, our team in Haiti, including eight
interns through a local university, harvested
15,850 pounds of produce that was used in food
preparation every day for our First 1,000 Days
Program. Additionally, 253 pounds of peanuts
were harvested, roasted by one of our cooks,
taken to a local business to be made into peanut
butter, then served on bread as breakfast to the
school students. This level of sustainability has a
ripple effect across the whole commmunity.

The Agriculture team partnered with the Spiri-
tual Development team to provide agriculture
training to our bible study groups. The team
was able to share farming techniques, practices,
and principles that honor God as they work.
Participants were recipients of over 7,000 tree
seedlings Many Hands grew and distributed to
be planted by area families.

Claudin Augustin
Head of Agronomy



A CATALYST FOR

Many Hands for Abaco
Expands its Ministry

Photos: Left - Many Hands staff and board members pray over a woman in Abaco, Bahamas; Middle - Sam Berg (right) discusses teachings from Lead Like Jesus with class;
Right - Community members celebrate the grand opening of the Murphy Town Community Center with song and dance

Tim Winkler
Director of Ministry
Many Hands for Abaco

fter a soft launch in 2022, the Lord, working

through Many Hands for Abaco, exploded

onto the scene in Abaco for 2023! So much
has taken place in such a short time it is hard to know
where to begin. But we know God has been in the
details as we continue to grow.

Many Hands believes in relationships. By working
together, we can face the challenges of the day and
grow. Relationships have been key to establishing Many
Hands for Abaco. In 2023, we saw God at work through
these connections.

God started by working through our relationships with
staff. At the start of 2023, we had two full-time and two

part-time staff. By year's end, through the building of
relationships, Many Hands Abaco had grown to five
full-time staff and two part-time staff. Then God, in His
wisdom, used these new relationships as a catalyst for
growth across our ministry in Central Abaco. Through
our staff, Many Hands formed and grew several key
critical partnerships in 2023.

As we connected locally, we established strong partner-
ships with several churches across the island. Through
these connections, Many Hands started spiritual dis-
cipleship and formation classes in collaboration with
these churches. Sam Berg led small groups in focused
bible studies throughout each week. Many of the pas-
tors on the island are bi-vocational and enthusiasti-




cally welcome the addition of co-laborers and
resources to support them.

Driftwood Farms, located just south of Marsh
Harbour, pioneered hydroponic farming on
Abaco. Our partnership with owners Glen and
Tracy Kelly allows us to produce food otherwise
unavailable on Abaco. Through this partnership,
Many Hands teaches the local population how
to grow and sustain their food source.

Initiated by Lisa Berg, we formed a partnership
with Central Abaco Primary School. The school
gave Many Hands classroom space to build a
library—the first of its kind and the only library
on the island since Dorian. This partnership also
led to the launch of our Academic Recovery for
Kids (ARK) Program. Then, through a partner-
ship with the Reformed Church of America,
we hired an additional teacher, Celekah Mills, a
native of Abaco.

Many Hands began a partnership with Pastor
Barrett and Carrie Hendrickson at Kirk of the
Pines Church. Broken homes are all too com-
mon on Abaco. Many kids in middle and high
school have experienced neglect and abuse
in all its forms. Having a heart to reach this
neglected population, the Hendricksons lead
a youth group called G2. Many Hands supports
this program as the Hendricksons minister to
close to 100 kids every week.

Additionally, in 2023, fellow Many Hands team
member Pastor Ryan Forbes, a local pastor and
native of Abaco, has been providing strategic

Hydroponics at the Poinciana Driﬂwgod
Farms in Abaco, the Bahamas

vegetables at Poinciana Driftwood Farms

insight and serving as a key conduit for meet-
ings with Members of Parliament.

This is just a snapshot of our growth in 2023.
On the following pages, you will see details
of our programs' impact. But we know that
without God going before us and a dedicated
staff building relationships throughout the
island, none of this would have been pos-
sible. Many Hands has already hit the ground
running, and the Lord is opening up more
opportunities for ministry on the island!
Please continue to pray for God to continue
opening the doors for what's next and open-
ing the hearts of those whom we are called to
serve alongside.

Photos: Left - Lisa Berg (right) teaches students in the ARK program; Right - Pam Osborn helps harvest

Our desire at Many Hands is to be love in
action in a broken world. We want to connect
people to the life-transforming presence of
Jesus Christ, so that His name may be glori-
fied among every people, tribe, nation, and
language!

“..Sing to the Lord, all the earth! Sing to the
Lord, bless his name; tell of his salvation from
day to day. Declare his glory among the
nations, his marvelous works among all the
peoples! For great is the LORD, and greatly to
be praised..l"

Psalm 96:1-4
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Youth Development

Due to known problems most youth of The
Bahamas face, we strive to be intentional
in developing this at-risk population, and
growing their capacity, experiences, and
love for self, God, and others. The programs
we are implementing aim to do just that. In
2023 we hosted our first Challenge What's
Possible (CWP) Sports Camp, which is a
multi-day, multi-sport camp hosted by
experienced coaches and athletes for both
male and female attendees. Our camps,
designed with a Christian emphasis,
provide daily Biblical teaching and cover
the camp in prayer as well as providing
instruction, skill development, and athletic
competition in a team environment. There

is also a session for local coaches to gain
more knowledge and resources, which is
important for the long-term success of the
players and teams after the camp.

The Abaco Youth Baseball League (AYBL) is
a program that was started and supported
by locals, and Many Hands has stepped in
to aid and strengthen it. We provide the
AYBL with college-level coaching experi-
ence and Christian-based devotions after
practice. Recognizing the players' lack of
proper equipment for a full baseball game,
we have taken the lead in finding and pro-
viding the necessary gear.

Leadership Development

In The Bahamas, issues like broken homes,
economic challenges, and tensions
between Bahamians and Haitian migrants
present a difficult situation to navigate.
Many Hands believes that while these
complex and deep-rooted problems exist,
the best path forward is to empower the
community through servant-leadership.

Many Hands is working to equip and
strengthen leaders who can transform
their communities to bring unity, stability,
and hope. These programs are designed for
lay leaders, youth, and leaders-of-leaders
creating a solid foundation at every level.

Working in partnership with the inter-

national organization, Lead Like Jesus, a
leadership curriculum has been developed
to use as discipleship material. The pro-
gram aims to move people from where
they are to where God wants them to be,
with a focus on loving those they influence.
Classes allow for a personal discipleship
model, focusing on a leader's Heart, Head,
Hands, and Habits.

In 2023, we held three study groups focus-
ing on servant leadership topics that
provide useful tools for long-term develop-
ment. This program will continue to evolve
over the next several years based on com-
munity needs.

T

An aerial view of Murphy 1
Abaco, the Bahamas




Agriculture

The Bahamas faces a pressing issue of
food insecurity, primarily because more
than 90% of its food is imported. As a
consequence, only 32% of Bahamian
jobs are in the agriculture sector. Given
the small amount of farmland, a gen-
eral lack of agricultural expertise among
the population, and the ever-present
threat of another devastating hurricane,
numerous challenges continue to exist
in the agricultural industry.

Poinciana Driftwood Farm, an innova-
tive hydroponic vegetable farm located
in Abaco, specializes in providing fresh,
organic produce to the local com-
munity. Teaming up with Driftwood,
Many Hands is committed to fostering
programs focused on food production,
agricultural training, and school-based
initiatives to expand access to fresh,
locally-grown produce.

Hydroponic farming gives us the advan-
tage of overcoming the limitations of
arable land and increases our resilience
against hurricanes. We are working
toward providing various trainings—
including backyard farming, hydropon-
ics, and raised garden bed farming-to
enhance agricultural knowledge in the
community. Our efforts will result in
twelve shadehouse greenhouses and
a 30% increase in food production for
Driftwood.

Safe Structures

Many Hands for Abaco rose to the
challenge of rebuilding the area in
2023. A cornerstone of their efforts was
the Murphy Town Community Cen-
ter. Through collaboration with local
organizations, the center was not just
rebuilt, but transformed. It now func-
tions as both a vibrant commmunity hub
and a secure hurricane shelter, boast-
ing features like redundant water and
power supplies, a commercial kitchen,
and a dedicated space for children.

Their focus wasn't solely on the
community center. Recognizing
the importance of Camp Abaco, a
beloved summer camp for Carib-
bean youth, Many Hands partnered
with the Assemblies of God to revi-
talize the facility. A brand new solar
power system replaced the reliance
on expensive generators, ensuring a
more sustainable future for the camp.
Upgraded staff housing, new beds,
and a fresh coat of paint further solidi-
fied Many Hands' commitment to the
camp's renewal.

These projects highlight Many Hands
for Abaco's dedication to rebuilding
essential infrastructure and fostering
safe spaces within the Abaco commu-
nity, paving the way for a more promis-
ing future.

Education

In the wake of Hurricane Dorian and
COVID-19's devastation on Abaco's
education system, Many Hands rose to
the challenge. Partnering with public
schools, we launched the ARK pro-
gram, a pilot initiative at Central Abaco
Primary School (CAPS) targeting stu-
dents in grades 3-6 who are behind in
reading and math. This program has
already impacted 80 students at CAPS
and continues to expand.

But Many Hands' impact goes beyond
academics. Recognizing the impor-
tance of character development, we
implemented a bi-monthly program
for all 600 CAPS students, fostering
positive values based on biblical princi-
ples. Further addressing CAPS' needs,
Many Hands constructed a new library
in 2023, equipping it with books, learn-
ing materials, and technology. Stu-
dents in grades 2-6 now visit bi-weekly
for character development training
and to check out books. Through
targeted learning support, character
development programs, and essen-
tial resource provision, Many Hands is
making a significant contribution to
securing a brighter educational future
for Abaco.

28



o

., il ) 4 . h "

Photos: Left - Volunteers help with planting at Poinciana Driftwood Farms in Abaco, Bahamas; Top Right - A group of Vi Bella artisans pose for a photo;

Bottom Right - Jasmine, a Vi Bella artisan works on new products in Haiti

WE ARE BETTER TOGETHER

Tyler Kamerman
Chief Development Officer

etter Together —it's not just a catchy slogan. At

Many Hands, we truly believe that we are bet-

ter together, and we live that out through the
relationships that we foster, strengthen and nurture
on a daily basis. We formed some amazing partner-
ships during 2023, and because we joined forces with
other people and organizations, we were able to grow
in unexpected ways.

Driftwood Farms was founded to provide local, organ-
ically-grown, farm-to-table produce that is otherwise
unavailable in Abaco. The shared desire of Many

Hands and Driftwood Farms, to address issues of food
security, was where the partnership began, and it has
flourished since. We are working together to put strat-
egies in place to provide sustainable food sources to
support a First 1,000 Days program and future Impact
teams visiting Abaco, while also establishing training
programs to teach food-insecure locals how to grow
their own produce.

Similarly, the alliance with Hope Fleet showcases the
power of collective action in times of crisis. Founded
by a group of individuals who have a heart for the




Caribbean, Hope Fleet provides support by bringing supplies,
volunteers, and attention to those in need. They accomplish
this by connecting and mobilizing the international boating
community to operations and projects in the Caribbean. Many
Hands has been able to utilize the unique mission of Hope
Fleet to get school supplies and a variety of other needed items
to the island.

The collaboration with Sol Relief to rebuild the Murphy Town
Community Center serves as a testament to the transformative
potential of partnerships rooted in shared values. Sol Relief’s
mission aligns with Many Hands' passion for building up com-
munities, empowering individuals, and offering opportuni-
ties for growth and connection. Sol Relief was a contributing
financial funder, on-site partner, and project management
entity during the rebuilding of the Community Center. At the

same time, Many Hands provided supporting funds, volunteer
labor, expert contractors, and project management oversight.
The teamwork was evident as the Community Center officially
opened in November of 2023.

In the midst of one of the darkest times in Haitian history,
Many Hands is continuing to be the hands and feet of Christ,
expanding into a new community through a wonderful part-
nership with Haiti Lifeline ministries. This organization seeks to
empower, equip, and encourage the work of Christ in Haiti. The
initial joint focus with Many Hands will be establishing another
Love-in-Action Center in the community of Savan Tabec.
Through this fifth Love-in-Action Center, our organizations aim
to combine our experience and resources to strengthen the
spiritual and physical situation and the economic opportunities
of pregnant women and mothers. Long term, this partnership
will bring the strengths of both organizations together to fulfill
their shared goal of transforming the lives of infants, mothers,
and families.

Meanwhile, the collaboration with Vi Bella Jewelry represents a
paradigm shift in economic empowerment. Vi Bella is a social
enterprise and job creation ministry employing artisans in Haiti

and Mexico. After a successful Better Together event in Sioux
Center, a new Vi Bella artisan center was opened on Many Hands'
campus in Pignon. Four existing artisans traveled from Port-au-
Prince to provide training for those interested in employment,
and ultimately seven new jobs were created because of this part-
nership, with a focus on more in the future. Both Many Hands
and Vi Bella are thrilled about this newly formed partnership,
looking forward to the transformative growth it will bring to the
lives of artisans in Haiti.

These partnerships underscore the profound impact that can
be achieved through collective action and shared purpose. As
Many Hands continues to forge alliances with like-minded orga-
nizations, we remain steadfast in our commmitment to building a
brighter future, with a focus on transforming together to be love
in action in a broken world.

An aerial view of the Murphy Town Community Center under construction
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Djeni Fluer rests in her home after giving birth to
her baby girl in Sylvain, Haiti

SERVING
OUR MAMAS

pening a new center,

developing and imple-

menting a prenatal pro-
gram, providing private spaces for
the Spiritual Mothers, changing the
special food program, starting daily
activities for babies, and hiring and
training ten more First 1,000 Days
staff, are some of the wonderful
changes that we made to be love in
action at our centers in Haiti!

This year, a new, exciting prena-
tal program component, ‘Fanm
Assent’ (Pregnant Mothers), was
established! The program'’s slogan
is ‘Healthy mothers birth healthy
babies.” Eighteen months of
research and meetings helped cre-
ate a program addressing two main
issues: the medical concerns of preg-
nant mothers and feeding babies at
home. Our midwife would often ask
mothers to have labs done, but most
mothers could not complete labs
because of a lack of money or trans-
portation. We partnered with the
UCI Medical Clinic, where labs and
sonograms for pregnant women are
given. Results usually show moth-
ers are anemic and have various
infections. With proper medication,
mothers now have a better chance
of a healthy pregnancy and a healthy
baby at birth.

The other concern is addressed
by collaboration with our wonder-
ful agronomy staff. Fanm Assent
families are now required to work in

the community garden. 10% of the
harvest will be given back to Many
Hands for the daily lunch program,
and the rest of the produce will be
shared with the mothers, allowing
them to have nutritious food. The
Fanm Assent program also plants
two fruit-bearing plants at each par-
ticipant's home to help provide food
at night and on weekends.

The new Mé Bel Mé (MBM) Love-in-
Action Center opened in October,
with 13 mothers enrolling in the First
1,000 Days program and starting
with the Fanm Assent component.
Four healthy babies were born by
the end of December!

Before Many Hands opens a center,
community meetings start about six
months early. Around 50-90 young
adults and grandparents usually
attend. In MBM, three meetings
were held to introduce our program.
The four main components of the
First 1,000 Days program were intro-
duced: Nutrition, Health, Education,
and Jesus as our foundation. Kethlin
Vilbon, Manager of the First 1,000
Days program shared the vision for
the program.

| spoke on why Many Hands started
the program and discussed the
motto ‘Healthy mothers have
healthy babies’ The First 1,000 Days
program now starts with the prena-
tal Fanm Assent program and con-
tinues through ages zero, one, and



Community members at the newly built Mé

Bel Mé Love-in-Action Center
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Photos: Left - Jean Ronel, Many Hands Chaplain and Leadership Development Officer,
speaks at a community meeting in Mé Bel Mé; Middle - A nurse performs exam on a First
1,000 Days member; Right - A mother receives gifts at the First 1,000 Days Christmas Party

two. Mothers who choose to partici-
pate are expected to come every day
for lunch, attend a class once a week,
and attend scheduled health check
appointments set by our nurses.

The Spiritual Moms (female pastors)
have requested a private place to
hold discussions with program par-
ticipants. At the Sylvain campus, we
converted a storage room for privacy.
Dividers at the other centers provide
private appointments with mothers.
Last year many mothers gave their
hearts to Christ!

A book-reading component has
been implemented at each Love-
in-Action Center. Liv Li Lendi (Read
in Mondays) puts books out every
Monday for caregivers to read to their
children. This year, we also started
putting toys and books out every
day to encourage free play, peer
interaction, fine and gross motor
skill development, and increased
verbal processing skills. This last year
69 children participated in playing
with toys, reading books, and singing

songs. The activity table has been a
monumental success. Children who
were initially hesitant to approach
the table now come willingly each
week. Academic vocabulary has
been introduced in conjunction with
fine motor activities each week. The
children’s curriculum has proven to
be a transformative asset to the First
1,000 Days program.

This has been a very productive
year. God has clarified many areas of
concern and has given clear answers
to questions. Many hours of prayer,
discussions, and meetings proved
valuable in implementing our new
Prenatal Program. | am very thankful
for the support and input we have
had to better serve our mamas.

Melissa Kauk
U.S. Lead - Curriculum & Instruction
Many Hands for Haiti

Locals celebrate the grand opening of the Murphy Town Community
Center in Abaco, Bahamas

ABACO'S HOPE REBUILT

Collaborative Spirit Shines as Restored
Center Brings Love in Action to Abaco

The Abaco Islands witnessed a momentous occasion on
December 2, 2023, with the grand opening of the Murphy
Town Community Center. More than just a ribbon-cutting, it
was the completion of a project representing collaboration,
resilience, and renewed hope.

The center stands as a vibrant symbol of unity, offering a nur-
turing space for the island’s youth and families. Its doors open
wide to welcome community events and celebrations, enrich
academic and sports programs, and provide a safe space when
storms threaten.

This beacon of hope wasn't built overnight. The generous sup-
port of community members and partner organizations like
Sol Relief and the local government allowed us to completely
restore the center. With help from our partners, we added a
new roof and interiors, introduced solar panels, installed new
electrical and plumbing, and added a community playground.
Special recognition goes to the incredible residents who
poured their hearts and hands into making this dream a reality.

Tim Brand, Many Hands CEO, was in Abaco for the ceremony.

“The Murphy Town Community Center is more than just a
building; it's a testament to the transformative power of unity,”
explained Brand. “It serves as a powerful reminder that when
we follow God's call and join hands for a common purpose,
even the most ambitious vision can be realized.”

The hope is that the impact of this building extends far beyond
simple gatherings. The center has already begun offering pro-
grams with essential services, addressing crucial educational
needs, and bringing the community closer together. Many
Hands also plans to hold its new First 1,000 Days program at
the center starting in March 2024. We are excited to see how
God uses this new beacon as a light for the community.
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n 1998, | went on my first short-term mission trip to Haiti. It

forever changed my life, as | went deeper and deeper into

the calling God had for me, eventually leading to starting
Many Hands. Looking back on my journey, a mixture of trips,
coursework, people, experiences, and conferences plunged me
further into my faith, eventually founding Many Hands. Over our
15-year history, we have learned that God is transforming us all,
those we serve and those who are serving. It is always a two-way
street since we are giving in our areas of strength and receiving
in our areas of weakness. Relationships are at the heart of it all,
as we bring God's shalom to chaos with our Heavenly Father,
ourselves, our neighbors, and the rest of creation.

The Impact Journey is much bigger than a trip- it is a path to
bring Heaven to Earth in all areas of life. We long to experience
God's love in action through community, connecting incredible
people through experiences and stories. We accomplish this
through immersive and highly relational international trips,
classes, books, blogs, retreats, and events. Looking back at 2023,
God was at work and moved through this transformative work.

We were incredibly blessed to successfully launch Impact Trips
in Abaco, Bahamas, sending 195 people through Impact Trips
and another 94 serving in various ways on the island. Teams
painted, planted, harvested, built, cut, played, read, prayed, fed,
delivered, cleaned, coached, cried, and laughed throughout
Abaco. We listened to hundreds of stories, helping people heal
from living through a horrific hurricane and all the troubles of
life. They felt known and appreciated as we loved them, pointing
to the ultimate love of Jesus. Teams were exposed to a greater
depth of community, while being challenged in areas of being
all in, living with purpose, seeing unique gifts and talents in

everyone, evaluating their daily habits, and walking through the
challenges of life together. Each trip ended with team members
sharing their Impact Story from the week, seeing God show up
in ways they didn't expect.
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Back in the States, the team continued to develop resources
and experience to help people start or continue on their Impact
Journey. A new class was piloted at Third Church in Pella, 1A,
called Sent, exploring four deep questions: What does God say
about mission? What is the problem in the world? How do we
help without hurting those we serve? And how do we live as
People of Impact? This class will continue to be refined, to make
the course available to churches across the country in 2025.

The Impact Breakfast, held in West Des Moines, IA, saw record
attendance as we wrestled with being a blessing in the midst
of brokenness. This moving morning was headlined by Ryan
Forbes, Mary Andringa, and me, each giving a perspective of
leading from a place of hope through family, community, and
business challenges. We hope to expand this Impact Breakfast
in future years, adding multiple sites across the Midwest.

Lastly, | wrote a book entitled Standing on the Shoulders: A
Legacy Story of a Father, a Son, and Life's Greatest Gifts. Each
of us has a question to answer: Will we choose to live a life for
others to stand on our shoulders or leave behind the rubble of
brokenness for others to clean up? For me, this came to a head
when my father, Denny, was living his last months of life. | have
given an intimate, raw, and vulnerable look into this inspiring
true story of love, hope, and redemption. Life's greatest gifts are
revealed, exploring the deeper questions of what it means to
live a good life and how to leave a legacy for future generations.

The Impact Journey is not a one-time event but a life-long
choice to live with Jesus at the center of everything. We con-
tinue to see God moving in incredible ways as we lean more and
more into this unique calling to invite people outside of their
comfort zones and into something greater —a life of impact with
our Heavenly Father.

Tim J. Brand
CEO and Founder
Many Hands




EMBRACING
TRANSFORMATION

Many Hands' Impact Journey Expands in Abaco,
Fostering Transformation Through Community
Engagement and Storytelling

he Impact Journey continues to grow

and expand, challenging its partici-

pants to consider a deeper commit-
ment to being love in action and immersing
themselves within communities, fostering
personal growth and collective impact. This
intentional engagement created a reciprocal
relationship where both participants and com-
munity members come together to create a
lasting and transformative impact.

InJune, 2023, Pam Osborn became the Impact
Trip Manager. Pam guides teams through the
trip planning process and pre-trip orientations.
“Itis a privilege to work with teams and see the
transforming power of Impact Trips as people
discover their passions and move into a more
intentional life of impact,” said Pam.

Laura Nicholson, Director of Impact - Abaco,
made the move to Marsh Harbour, Abaco, to
take on the hands-on role of welcoming and
coordinating teams on the ground. The state-
side Impact team’s commitment extended to
the development and refinement of promo-
tional materials and the revision of the IMPACT
Story booklets. These materials serve as essen-
tial tools for coommunicating Many Hands' mis-
sion, impact, and ongoing projects. Aiming to
showecase the transformative experiences of
both participants and community members,
the Impact team and marketing team worked
to create compelling visual stories that reso-
nated with the Impact audience.

Thirteen Impact teams traveled to Abaco in
2023, made up of 195 participants with their
own unique, incredible stories. Many Hands
continues to believe in the power of stories. By
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It is a privilege to work with teams and see
the transforming power of Impact Trips as
people discover their passions and move
into a more intentional life of impact.

hearing and sharing stories of transfor-
mation and redemption, teams bear wit-
ness to the tangible impact of God'’s love
in people’s lives. Whether it is overcom-
ing adversity, finding hope in despair,
or experiencing moments of divine
intervention, these stories become living
testimonies to the transformative power
of God's love.

These participants engaged in a wide
array of projects, showcasing Many
Hands' versatility and commitment to
holistic community development. From
construction and painting to commu-
nity prayer walks and sports camps, the
teams demonstrated dedication and a
diverse skill set in their efforts to make a
positive impact.

-Pam Osborn

The success of 2023 was not only attrib-
uted to the dedication of our Impact
participants, but also to the collaborative
efforts with local organizations, govern-
ment authorities, and community lead-
ers. Establishing strong partnerships has
been instrumental in maximizing the
work accomplished.

"We embraced transformation, learned
from challenges, and created growth in
our firstyear in Abaco. As the journey con-
tinues, the lessons we learned over the
past year serve as a foundation for even
greater achievements and impact for the
future. In 2024, we will continue in our
commitment to expand our understand-
ing of the unique needs, aspirations, and
stories of each commmunity, fostering trust
and respect," Laura Nicholson states.

INTERESTED IN BEING A

PART OF AN IMPACT TRIP?

Visit our website at ManyHandsimpact.com
to learn more or email Impact@mhs4h.org
to learn about upcoming trips.
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Photos: Top Left - Guests enjoy breakfast and conversation at the annual Hotcakes for Haiti; Top Right - Tim Brand (left) and Julie Hulstein chat at the Better Together event;
Bottom Left - Many Hands staff pose for a picture at the annual Impact Breakfast; Bottom Middle - Impact Breakfast attendees grab their nametags before the event; Bottom Right -
Tim Brand prays with his family at the Impact Breakfast event

GATHERING &
CELEBRATING

Emily Van Gent

Engagement Manager

eflecting back on 2023, it was

a banner year for Many Hands

events. Starting off the year
strong was the annual Hotcakes for
Haiti breakfast at Third Church in Pella.
A fun morning of pancakes, eggs, fel-
lowship, and more led to over $15,000
being raised to help with construction
costs at the Murphy Town Community
Center in Abaco.

In June, a new partner event launched
in Sioux Center called Better Together.
At this event, we kicked off a partner-
ship with Vi Bella, a social enterprise
and job creation ministry empowering
artisans in Haiti and Mexico. Through

this partnership, Many Hands and
Vi Bella are providing sustainable
employment opportunities for people
we walk alongside in the Pignon area.
Almost $100,000 was raised to fund
the launch of this initiative. It was really
inspiring to see over 200 people come
together to support our Haitian broth-
ers and sisters.

As we continued to celebrate 15 years
of Many Hands ministry in 2023, we
held our 5th annual Pignon in Pella
event in September. It was a beauti-
ful evening at Tamory Hall, gathering
with familiar and new supporters of
Many Hands. Together we honored




Photos: Top Left - Many Hands staff, past and present, pose for a picture at the annual Pignon in Pella; Top Right - Eric Recker speaks to guests at Pignon in Pella; Bottom Left - Pastor
Ryan speaks at the Impact Breakfast; Bottom Right - Timn Brand speaks at the Impact Breakfast

our past and dreamt of the future. Six
former missionaries in Haiti attended
and were celebrated for their call and
time served. Over $30,000 was pledged,
giving us a strong foundation for what
is needed to complete our Generously
Growing Impact initiative.

Five years ago, we launched the Many
Hands Business Breakfast to build
a community of leaders focused on
challenging what's possible. After five
years of impact and growth, the Many
Hands Business Breakfast transformed
into the Impact Breakfast. This change
reflects our desire to build a commmunity
moved to challenge what's possible

and impact lives through love in action.
We want to continue to provide a space
for faith-filled connection, collabora-
tion, and inspiration.

Over 300 leaders joined us for an
inspiring morning at Lutheran Church
of Hope as we were challenged by
Tim Brand, CEO of Many Hands, Mary
Andringa, Chair Emerita at Vermeer
Corporation, and Pastor Ryan Forbes,
International Consultant from Abaco.
We explored how we can continue to
choose a life of blessing despite the bro-
kenness that comes our way. Thank you
to those who joined us, our outstand-
ing speakers, Lutheran Church of Hope

for hosting us, and our sponsors, lowa
Fireworks, Randall Roofing, and Vander
Haag's Inc.

Many Hands is grateful for all those
who attended and supported our
events in 2023. Connecting with those
who champion our ministry in person
brings life and hope to our team. We
look forward to another exciting year
of gathering and continuing the work
God has for us.

zQ
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WEEK OF

IMPACT

Melissa Nelson
Volunteer Coordinator

Meals from

the Heartland

n 2022 Many Hands started the Week of

Impact to give back to our local commu-

nities, shine a light in the darkness, and
spread a message of hope. Ephesians 4:11-12
says: “So Christ himself gave the apostles, the
prophets, the evangelists, the pastors and
teachersto equip his people for works of service,
so that the body of Christ may be built up.” We
are called to serve and care for one another.

For a week in September 2023, Many Hands
staff set aside time to demonstrate Love in
Action through service.

The week started with The Spencer Thrift Market
team serving at the Grand Avenue Community
Outreach (CACO). GACO is a volunteer-driven
nonprofit that provides social services and out-
reach programs designed to meet the physi-
cal, spiritual, and long-term needs of people in
Northwest lowa and beyond.

The Indianola Thrift Market team came along-
side the Lighthouse Community Center, serv-
ing dinner and spending time with the people

they served. The Lighthouse shines a light every
Tuesday night at 5:30, serving meals and bring-
ing people from all walks of life together around
a shared table. They recognize the power of
fellowship, fostering a sense of belonging and
encouraging meaningful connections among
individuals in the community.

The Metro Thrift Markets closed early in order
to provide employees with the opportunity to
serve. They were joined by the team from Pella
and several volunteers to pack meals with Meals
From the Heartland. Nearly 40 Many Hands
staff and volunteers joined together to make a
significant impact, providing meals for families
suffering from food insecurity.

“I'm trying more and more to have the mind-
set that none of what I've been blessed with is
mine anyway,"” said Development Officer Tyler
Kamerman. “The more ways that | can figure
out how to give back to people using what God
has blessed me with, the better. That, | think, is
what generosity is all about.”




2023 FINANCIAL BREAKDOWN R

Our 2023 Form 990 provides details of all our income, expenses, and administrative costs. We are very happy to see Many Hands had an
administrative cost percentage of 9.57%. What that means: for every $1.00 given to Many Hands for Haiti, $.90 of that dollar goes toward
programs. The benchmark for administrative costs for nonprofits according to Charity Navigator is 33%.

Here are our audited financials for 2023:

Total program service expenses $ 7,472,642
Agriculture and feeding program $ 440,999 Total Income
Economic Dev program $ 82,713
Education program $ 677,883 $ 7 247 278
Medical Assistance program $ 199,675 , ,
Safe Homes program $ 137513
Short-term Trips $ 251,022
Spiritual Development $ 570,459 End of Year Net Assets
Campus Construction $ 481274
Many Hands Thrift Stores $ 3,798,770 $ 1 9 68 665
Fundraising $142,257 , ,
Management & General $ 572,828

Many Hands

Non-Profit
Benchmark

0%

50%

2023 Admin Cost %

(Based on 990, compared to other nonprofits)
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A YEAR
OF SELAH
AWAITS

Tim J. Brand
CEO and Founder
Many Hands

The word whispered by the Divine over the organiza-
tion for 2024, is selah. It's not a single note but a sym-
phony of meanings: a pause for reflection, a rock of
unwavering faith, and the everlasting echo of eternity.

This year, we're invited to pause, not in retreat, but
in rediscovery. In that sacred stillness, we'll find the
strength to become the rocks of transformation:
steadfast anchors amidst the storm, radiating hope
and resilience.

But selah isn't just about individual solace; it's about
building something eternal, together. We are not
soldiers weary from battle but architects of a future
etched in love. Each prayer, each act of kindness, each
brick laid in the foundation of our mission ripples out-
wards, creating a legacy extending beyond us.

Yes, the world seems bleak on this side of Heaven, but
remember: dawn always follows darkness. In God's
perfect timing, He makes all things new. Every life we
touch, every soul we guide, has the potential for an
eternity bathed in His light. We have the privilege to
walk with them, hand-in-hand, through sunshine and
storm.

So, let's not be discouraged. Let's rise, invigorated by
the timely breath He bestows. Let's join the symphony
of selah, each voice adding harmony to the grand
composition. This year, we don't just survive, we thrive.
We build, we love, we leave our mark on the world, all
while basking in the radiant peace of selah.

This is your invitation. Join us on this journey of reflec-
tion, resilience, and lasting impact. Together, let's
make 2024 a year etched not in struggle but in the
soaring melody of selah.
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W MANY HANDS

Many Hands is an lowa-based nonprofit creating local and global life-transformation by strengthening families. Established in
2008, the organization focuses on six key areas for transformation, including education, agronomy, leadership development, safe
homes, medical assistance, and economic development. Each year, the organization reaches at least 25,000 people through their
Caribbean operations, IMPACT trips, and Many Hands Thrift Markets located in lowa (Spencer, Grimes, Clive, Merle Hay, Indianola).

Many Hands is called to transform together, to be love in action, in a broken world.

709 Main St, Pella, 1A 50219 B3 /ManyHandsForHaiti — CELEBRATING — o
Transparency
mhg4h.org | mh4a.org | manyhandsthrift.com | manyhandsimpact.com Y E A R S OF 2024
LOVE IN ACTION Candid.

This annual report is © 2023 Many Hands. Many Hands is a 501(c)3 non-profit. organization.



